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Collaboration 

Systems Change 

Entrepreneurship

Principles Inputs Core Activities ImpactsOutcomes

Strong board 
& 

management 
team

Outputs

incubation of social 
mission initiatives

shared office space
and shared services 

ability to mobilize 
across sectors 

infrastructure for 
new ideas & 

projects to emerge 
and be tested

programming to address 
current sector issues

shared space and office 
infrastructure

community centre for 
social innovators

consulting, coaching and 
management support

convening across sectors to 
respond to need & opportunity 

Your Planned Work Your Intended Results

Reputation & 
community 

relationships

virtual secretariat

shared back-end services

Energy & 
Vision

Collocation 
expertise

a more 
resilient, 

collaborative 
and vibrant 

social mission 
sector 

focused on 
making  

strategic 
systems 
change increased efficiency 

& effectivenes 

increased social 
capital

knowledge sharing & 
information hub

access to networks and 
expertise through clinics and 

feedback circles

knowledge harvesting  
& dissemination

ecosystem mapping of social 
innovation promising practices

thought pieces, analyses 
& tools

online comunity choice award

innovators are 
inspired, informed, 

supported and 
celebrated
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